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The Lake Tahoe Transportati@werall Work Program for F2023/2024 is acomprehensive
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andis funded throughransportation planning grants administered by the following agencies:
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U.S. DOTredit/Disclaimer:
This report was funded in part through grants from the Federal Highway Administrat®mdpartment of

Transportation. The views anginions of RPAexpressed herein do not necessarily state or reflect those of the U.S.
Department of Transportation.
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Glossary oAcronyms andAbbreviations
Caltrans California Department of Transportation

CARB California Air Resources Board

CFPG California Federal Programming Group

CMAQ Congestion Mitigation and Air Quality

CMP Congestion Management Process

CSLT City ofSouth Lake Tahoe

DBE Disadvantaged Business Enterprise

EDCTC El Dorado County Transportation Commission
EIP Environmental Improvemerfrogram

EPA Environmental Protection Agency

FASTAct CAEAY3 ! YSNAOI Q& {dzNFI OS ¢ NI yicabid NI GA2y | C
FHWA Federal Highway Administration

FTA Federal Transit Administration

FTIP Federal Transportation Improvement Program
GHG Greenhouse Gas

HPMS Highway Performance Monitoring System

IDC Indirect Cost

IJA Infrastructure Investment and Jobs Act

ITS Intelligent Transportation Systems

LTF Local Transportation Funds

MAR21 Moving Ahead for Progress in the2Century 2012Federal Transportatiohill)
MPO Metropolitan Planning Organization

NDOT Nevada Deparhent of Transportation

OwWP Overall Work Program

PEA Planning Emphasis Areas

PPP Public Participation Plan

RIP Regional Improvement Program

RSTP Regional Surface Transportation Program

RTC Regional Transportation Commission

RTIP Regionallransportation Improvement Program
RTP Regional Transportation Plan

RTPA Regional Transportation Planning Agency

SCS Sustainable Communities Strategy

SSTAC Social Services Transportation Advisory Council
SS/TMA South Shore Transportation Management Asstimia
STA State Transit Assistance

STIP Statewide Transportation Improvement Program
TART TahoeTruckeeArea Regional Transit

TDA California Transportation Development Act

TDM Transportation Demand Management

TMPO Tahoe Metropolitan Planning Organization
TNI/TMA  Truckee North Taho€ransportationrManagementAssociation
TRPA Tahoe Regional Planning Agency

TTC Tahoe Transportation Commission

TTD Tahoe Transportation District

UPWP Unified Planning Work Program (alegerredto as OWP)

USFS. TBMUUNnited States Forest Service, Lake Tahoe Basin Management Unit
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Introduction

The Overall Work Program (OWP), also referred to as &dtfanning Work Progrardefines
the continuing, comprehensive, and coordinated regional transportation planning process for
the Lake Tahoe Basin. It establishes transportation, air quality, and other regianaing
objectives forFscalYear2023/2024 covering the period of July 2023 through June 302024
(FY23/24), anda correspondingoudgetto complete the work.The OWHRs a strategic
management tool for the Tahoe Regiofd&nningAgency (TRPAgrvingas theTahoe
Metropolitan Planning OrganizatioiNIPO)for the Lake Tahoe Region organizedamyk
elementsthat identify activities andproducts to beaccomplishedluring the year These
activitiesinclude core metropolitan planning functionsyandated metropolitan planning
requirements and other regional transportation planning activiti#he OWP presents an
annual outlne of the Tw t ! tr@résportation planningesources and includes a budget containing
avariety of funding sources that are available to th&PPor FY23/24.

LEf FOGADGAGASE O2yGFrAYSR Ay (GKA& h2t | NB OF NNXSF
Organizatn (MPO) function and will be referred to as TRPA throughout the documbet.

OWP is also as an informative tool for the Tahoe Transportation Commission (TTC) who serves

as an advisory board to the TMPIDe MPO Policy Boardeferred to as the TMP@pnvenes as

a separate entity that is made up of the TRPA Governing Board with the addition of a United

States Forest Service voting representatiiee TMPO is convened as necessary to act on all

MPO related actions.

LAKETAHOETRANSPORTATIGRLANNINGOVERVIEW

TRPAoldsthree integratedregional transportation planning authoritiesl) Tahoe Regional
Planning Compact (PL-861)planningrequirements, 2) Regional Transportation Planning
Agency for the California portion of theakeTahoebasin and 3) the Metropolitan Planning
Organizatiorfor the Tahoe Regioffhe Tahoe Regional Planning Compact also created the
Tahoe Transportation District in Article IX which includes public transit and transportation
implementation responsibilities.

The 1980 @ahoe Regional Planning Compact includes the followargsportation related
provisions:
XOGKSNSE 06S SadlofAaKSR I ¢FK2S wSIA2YyLFE tfFyyA)
compact including the power to establish environmental threshold carryingatigs and
to adopt and enforce a regional plan and implementing ordinancdshwhill achieve and
maintain such capacities while providing opportunities for orderly growth and development
consistent with such capaciti€s.

The TRPA Regional Plan shakIsingle enforceable plan with the following related elements:

V A Goals and Policy Plan

V A Transportation Plan for the integrated development of a regional system of
transportation, including but not limited to parkways, highwayansportation
facilities, transit routes, waterways, navigation facilities, public transportation facilities,
bicycle facilitiesmicro mobilityand appurtenant terminals and facilities for the
movement of people and goods, within the region.

V The goal btransportation planning shall be:
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0 To reduce dependency on the automobile by making more effective use of
existing transportation modes and of public transit to move people and goods
within the region; and

0 To reduceto the extent feasiblgair pollutioncaused by motor vehicles.

V  Where increases in capacity are required, the agency shall give preference to providing
such capacity throughest management of existing resourcesplic transportation and
public programs and projects related to transportation.

V The plan shall provide for an appropriate transit system for the region.

V The plan shall give consideration to:

o Competion of the loop Road in the sates of Nevada and California

o Utilization of a light rdimass transit system in the Sousiiore area

0 Utilization of a transit terminal in the Kingsbury Grade area

0 Achievevehiclemilesreductions per identified Regional Plamlestones

TRPA establishes transportatiand land useolicy direction by virtue of the Code of
Ordinances, Goals and PoliciBfan Area Statementand Local Area Plan&dditionally, TRPA
administers the Environamtal Improvement Program (E|R)regionalinvestmentprogram
focusedon the restoration and protection of Lake Tahdene EIRs aprogrammatic approach
to implementing transportation improvements addition to other resource area investments
TheSustainabldrkecreatiorand Transportatiorsubprogram of the EIs the largest categorgf
identified investments in th&IP ands coordinated with federal funding allocations and
programming activities oTRPA

In addition to the responsibilities under the Tahoe Regional Planning Compact, TRPA is
recognized as the Regional Transportat®lanning Agency (RTPA) in Califariia the RTPA,
TRPA is charged with developing a Regjidmansportation Plan (RTP)Reagional Transportation
Improvement ProgranfRTIP) t@ccount forCaliforniastate transportationfundingprograms.

The Metropolitan Planning Organization (MP&)thority wasestablishedn 1999by the

Governors of California and Nevdoiadesignaingthe Lake Taho®PO under authority

pr2 A RSR Ay TFSRSNI f rdelshurtarilylamsyodatonptanning €83 at h
financialprogramming role.The three primary pducts required oan MPO by federal rule are
aRegional Transportation Plafrederal Transportation Improvement Program (FTIP), and an
OWP.The MPO Governing Board is comprised of iR€A Governing Bakwith the addition

of avoting representative of thénited Stated-orest Servigd_ake Tahoe Basin Management
Unit (USFETBMU)

Theintegration of the three authorities listed aboves supported by the various activities and

programs carried ouby Twt ! Qa ¢ NI y & LJ2 NIi | (iTRe2affilityttofintegratelland t N2 I NI Y
use and transportation planning at a regional level, while considering impacts on

implementation efforts, is a prime focus of this programd supportsederal and state planning

guidance

[F1S ¢FK2SQa dzyAljdzS aSidAy3a FyR SYy@ANRYYSyiGlt ai
plans and projects that are evaluateédconjunction witht wt ! Q& Sy @tanddedy calfed i |-
cenvironmentalthreshold carying capacities(under the followingen categorieswater

guality, air quality, noise, scenic quality, scilnservation wildlife, fisheries, vegetation

preservation recreationandtransportation andsustainablecommunitieg andtransportation

goals. In April 2021 TRPAdopted a new/ehicle MilesTraveledVMT)per capita Threshold

Standardand associatedransportation and Sustainable CommuniiSCYhresholdThis
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actiononly strengthened thdoundation of the Regional Transportati®tanto reduce reliance

on the automobile, support GHG emission reductiand increase mukimodal travel options

The new TSC threshold elevates and aligns Regional, Federal, and State transportation planning
within the Lake Tahoe planning and regulatory framework.

SETTING

The Tahoe Region is located on the border ofgages of California and Nevada, between the
Sierra Crest and the Carson Range. Approximatehthirds of theRegion idocated in
Californiawith one-third within the gate of Nevada. The Tahoe Region contains an area of
about 501 square milesf which approximately 191 square miles comprise the surface waters

of Lake Tahoandincludesa 37 square mile urban boundacgntaining thecommercial and
residential activity Lake Tahoe domined the features of the&gjion and is the primary focus of
localand regionaknvironmental regulations to protect its exceptional water clantiith over

80 % of the land ithe Lake @hoe Region managed by thmited States Forest Service (USFS)
Lake Tahoe Basin Management UiRPA coordinates extensively with the sole Federal Land
Manager in the Lake Tahoe Basin to coordinate public access, transit and parking in support of
regionaltransportation goals consistent with 23 CFR 450.316(e). TRPA is also working closely
with Central Federal Lands Division of FHWA on the Nevada Federal Lands Connectivity Study
that is cataloging federal land access nedscreational travel and public@ssarea
AAAYATFTAOLIY(d O2yaARSNI GAZ2Y 2requifingdssentidl | K2SQa (NI yal
collaboration and coordination with the USFSaithie\e the Goals of the RTdhd requirements

of the TMPO.

Located within the California portion of the Tahoe Region is the incorpof@tgdf South Lake
Tahoeand portions of El Dorado County and Placer Caunityis part of the &jion is within the
third Congressional Districf California.Based on the 28D Census, the resident population of
the Tahoe Region wa$®B67. This is a

significant decline from thé&2,843- 'GZ \_ / |

populationestimated by the 2000
Census. Of the55,667-population
figure, approximately40,465people
reside within the Californiportion,
while the Nevada side of the Tahoe
Region, portions of Washoe County,
Douglas County, and the rural area of
Carson City make up the remaining
15,212in population. The Nevada
portion of the Region is within

b S @ Is RdcapdCongressional district.

Lake Tahoe and the surrounding areas | wanssorraion vison
serve as major recreatiordestination | v o

for residents of the surrounding ; .
metropolitan area®f northern Nevada
and CaliforniaThe primary market for
recreation at Lake Tahoe is from
northern Céfornia, primarily the

Sacramento an@an FranciscBay

LMERALD
BAY

v! MEYERS | RHOE
| aszona
1=

2 Lacancy
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Area. Residents from Reno/Sparks and Carson Valley are also frequent day visitors to the area.
Additional domestic and international visitoasrive via Reno Tahoe Internationahd
Sacrament International AirportsVisitors accountor over 10 million cars annually.

Serving the resident and visitor populations are public and private fixed route transit, shuttles,
andspecialized transervices, as well agneral aviation services #te Suth Lake Tahoe
Airport. TheFederal and Statkighway networkaround the Lakeserve acommunity main

streets There are sevesiccess pointto the Basin from outside the region. A variety of state
route segments encirclhe lake Portions of the &gion are served by growing bicycle and
pedestrian networkPublic transit is provided on the north shore by TallogckeeArea

Regional Trans{TART), operated by Placgounty andtansit service on the south shore is
provided bythe TTDand the South Shore Transportation Management Associatfoblic

transit systems are complemented by a variety of private shuttles for summer and winter
activities. EldoradoCountyTransitprovidesone dailyregionaltrip from Placerville to South Lake
Tahoe Airport shuttle operationsincluding the North Lake Tahoe Express and the South Tahoe
Airporter, provide shuttle service to the Reno/Tahoe Airport.

TAHOEBASINTRANSPORTATIGALANNINGSOVERNANCEBIRUCTURE

As noted previously hie Lake Tahoe Regibwoldsvariousfederal,state andlocal transportation

planning authoritiesTheRS I A 2y Q& LI | yy Ay 3 O2YLX SEAGE NBIj dzAi NB &
collaboration among transportatioand land usglanning partners.The following section

providesa brief description of theregionalentitiesthat have a role in thetransportationpolicy

or technical decisioimaking process.

TAHOE
REGIONAL
PLANNING

AGENCY The Tahoe Regional Planning Agency (TRB#\reatedy the Tahoe Regional
Planning Compact (updated in 1980 througih. 96651) andis governed by a fourteemember
Governing Board, with nonvoting federal representative as the fifteenth member. Each state
has seven representatives, with edcdeal jurisdiction within the &jion also representedTRPA
is unigue because of itegional bistate responsibilities under the Compact fland use
planning, transportation planning, project reweand approval, enforcement of regional land
use and environmentardinances, and the achievement of environmental goadlse TRPA
Governing Board has established an Environmental Improvementanogommittee that
provides feedback on various transportation planning and fundltagation proposals.

TAHOE
REGIONAL
PLANNING

AGENCY TRPA, ahe Metropolitan Planning Organizatiois responsible for taking the
required actions under federal regulations regarding metropolitamping. The MPO
metropolitan planning are& concurrentith that of the TRPA. The MPO Board of Directors is
comprised of the fourteen voting members of the TRPA Governing Board, and a voting
representative of the United States Forest Seni¢g8FS TBMU The MPO voted to provide
that the Chair and Vie€hair of the TRPA serve as Chair and-@le&r of the MPQunless the
MPO votes otherwiseThe Placer County seat on the TMPO board is the transit operator
representation required by MAP1.
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It is important to note that these two policy bodies, although tlegludemany of the same

individuals, have diverse missions and responsibilities.¢Tive  bverading obligation is

adherence to the Compact, including attaining and maintaining ennissnial thresholds. The

athQa YAaarazys 2y (KS 20KSNJ KFYyRI Aa G2 LINROJGARS
programs. As described above, integratairthe land use and transportatioplanning process

isin placeto support the TRPA mission apdlicies through the MPO ancegional

Transportation Planning Agenaythorities and planning requirements.

TAHOE

REGIONAL

PLANNING

AGENCY TRPA is statutorily designated by the State of California agiaril
TransportationPlanningAgencyfor the Tahoe Region. As an RTPA, TRPA must fulfill various
statutory requirements, including those of the Transportation Development Act, coordination
with California Department of Transportatio@4ltran$ on the development of Regional
TransportationPlans and Regional Transportation Improvement Programs and other project
related activities. The TRPA Governing Board indicates that it is sitting as the RTPA when taking
a policy action, but no changes to the membership of the Governing Board occur.

2

Tahoe Transportation aicle 1X of theTahoeRegional Planning Compact created thdde
Transportation District The TTDisresponsibé for the implemenftion of transportation plans
programsand projects. TheTTD may acquire, own and operate pulblansportation systems
and parking facilitiesand other transportation infrastructurserving the Tahoe Region and
provide access to convenient transpatton terminals outside of th&gion. The TTD also has
limited authorityto generate revenu¢o support transit and transportation facilitiedBoard
membership includeblE LINE & Sy (i I G A 2 yivo FrahBputation fM&nagementh v Q &
Associationsan atlarge member representing transit providers, amcepresentativefor any
special transit districttormed under California law. Caltrans and the Nevada Department of
Transportation (NDOT) each haaaon-voting memberon the Board of DirectorsNew
legislation from the State of California ¢(385) and NevadamendedAtrticle IX Transportation
Districtof the compact changing membership of the board by adding to the board three new
appointees; one by the Governor of California, one by the Governor of Nevada and one by the
Tahoe Regional Planning Agentlye TTDs an important partner forimplementing the RTP and
increasing projecimplementation capacityegion wide

Tahoe Transportation Commission

The Tahoe Transportation Commission (TT&)lésigrated advisory body ithe metropolitan
planning procesgesponsible wittprovidingthe MPO and TRPA transportation plamypand

policy recommendationsThe TTC was formalized through TRPA and TMPO resolutions passed
in 1999

The TTC is charged with providithg MPOwith technicalinput and recommendationsn
transportation plans and programs, offering proactive public participatisaughits meeting
noticing requirements, angroviding theMPO Board time necessary to address the full range of
complex and interrelated transportation issues facing the Uakgoe BasinThe TT@rovides
policy guidance to the TRPA andavisere additional debateantake place prioto final actions
being taken.The TTC is comprised of the voting membership of the TTD, with the addition of

Paged



Lake Tahoe Transportation Planningriscal Yea023/2024 *FinalApril 2023*

representatives from th&VashoeTribe of @liforniaandNevada USFE.TBMUandthe TRPA

Advisory Planning Commissi(hPC)

TRPA Strategic Plaand The Transportation Program

The Transpostion Planning Program plays emegral role in implementing the TRPA Strategic
Plan TheTRPA Strategic Plan encompasses the intent of the federal cooperative, continuing,
and comprehensive transportation plamg approach required of MPO8uilding partnerships
that result inprojects that support the human and natural environment is a fundamental vision
of the Strategic Plan.

STRATEGIC PLAN

TAHOE REGIONAL PLANNING AGENCY ”

« W\
:&\{\\\\‘%\\'

reporting for accountability.

TRPAT { G NI (G Sthelude: D2 | £ 3

1)Accelerae ThresholdAttainment
Focus on Regional issues and develop new
funding opportunities to continue the
Environmental Improvement Program.

2)Propelthe Development and Use of Best
Information, Data and Science
Continue strong relations with the science
community and improve measurement and

3)Establish TRPA as a LeadeEmvironmental
& Sustainability Prograra
Seek best practices and form new strategic
alliances.

4)Operate as digh-PerformanceOrganization
Create an enduring organizational culture of
high performance and continuous

aé€

improvement
TRPA Strategic Plan Work Elements
Strategic Priorities 101|102 | 103 | 104 | 105 | 106 | 107 | 108

1) Accelerate Threshold Attainment H H H H H
2) Propel the ngelopment and Use of Best Information, b o b b b i

Data and Science
3) Establish TRPA as a Leader in Environmental &

o H H H

Sustainability Program

4) Operate as a HigiPerformance Organization H H H H
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Tahoe RegiondPlanning Agency
Organizatioral Chart

TRPA GOVERNING
BOARD

John Marshall,
General Counsel

Julie Regan,
Exequtive Director

Marja Ambiler,
Executive Assistant and
Clerk to the Board

EXTERNAL AFFAIRS

FINANCE AND

CPERATIONS ADMIKISTRATION

HUMAN RESOURCES
AND CRGANIZATIONAL
DEVELOPMENT

John Hester, Chief

Angela Atchley, Human

Kim Chevaliier, Chief Operating Officer and Chris Keillor, Finance Resources amd
Partnerships Officer Deputy Executive Director ‘Organizational
Director Development Dinector
LONG RANGE AND
TRANSFORTATION CURRENT PLANNING
LEGISLATIVE AFFAIRS COMPMURICATIONS ELANNING DIVISION FINANCE —1—] EUILDING SERVICES
DEPARTMENT
- i-------------l
ENVIRONMENTAL INFORMATION

IMFROVEMENT
DEPARTRENT

1
1
TECHNOLOGY -
1
[CONTRACT SERVICE} |

SPECIAL PROJECTS

1
RESEARCH AND :
AMALYEIS DEFARTMENT 1

1
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Tahoe Regional Planning Agency
Governing Board

Representing:
Placer County Board of SUPEIVISOLS........cccccvuviviiiiiniiinirneiennnns) Cindy Gustafson, Chair
Nevada AlLarge Member............ccccc e, Hayley WilliamsonVice Chair
Governor of Nevada Appointee............ooooeveeeiicccnniniinnieeee, Jessica Diss
Carson CitRePreSentatiVe..........coooieerireeeeeiisiieie e Shelly Aldean
California Senate Rules Committee Appointee...................... Qpen
Nevada Department of Conservation & Natural Resources....James Settelmeyer
Governor of California APPOINtEE.......ccvuvvviviiiiiiieiieee e Ashley Conra®aydah
Douglas CouNtZomMMISSIONEL..........cuvvrreeeeeiiiirieeeee e Wesley Rice
El Dorado County SUPEIVISOL........c.uvvvvveeiiiiiieieeeeeeesiiieeeeeee Brooke Laia
Nevada Secretary of State..........cooeeviiiiiiiiiiiiiiee e, Francisc@guilar
City of South Lake Tahoe Council Membetr...............ccccuneees John Friedrich
Washoe County COMMISSIONEL.........cccoiiurrirrieeeeniiiiieieeees e Alexis Hill
Governor of California Appointee............ccoeeevvveeevnneennnn..nnn . VinceHoenigman
California Assembly Speaker Appointee..........ccccceeeeeeeeenennnn. Belinda Faustinos
President of the United States Appointee...........ccccceeeeinrvneeen.. | WP & . dzRé 1 A0 &
TRPA EXECULIVE DIr€CLOL.........uuiiiiiiiiiiiiiiiiiieeeeee e e JulieW. Regan

TAHOEMETROPOLITARLANNINGORGANIZATION

GOVERNINGBOARD

Representing:
Placer CountBoard of SUPEIVISOLS.........cccccuvrriiiiiiiriiiiiierienens) Cindy Gustafson, Chair
Nevada Alarge Member...........ccccccci e, Hayley Williamson, Vice Chair
Governor of Nevada ApPPOINtEE..........ccovviiiiiiiiiieee e Jessica Diss
Carson CitRepreSentative..........coovivririeeee e Shelly Aldean
California Senate Rules Committee Appointee...................... Qpen
NevadaDepartment of Conservation & Natural Resources......James Settelmeyer
Governor of California APPOINEE.......ccvuvveerieere e Ashley Conra®aydah
Douglas County COMMISSIONEL...........cevveeeriiiirreieeeeeiiiiieeeeenns Wesley Rice
El Dorado County SUPEIVISOL........c.uuvviieeeiiiiiieeeeeeeeniiiieeeee e Brooke Laia
Nevada Secretary Of State..........cooeeeviieiiieeiineeeeeee e Francisc@guilar
City ofSouth Lake Tahoe Council Membetr................ccccnnenees John Friedrich
Washoe County COMMISSIONEL..........ccoiiuurrrrieeeeniiiiieeeeee e Alexis Hill
Governor of California Appointee.............ccccceeevvieeeneennn.nn.2.Mince Hoenigman
California Assembly Speaker Appointee...........ccccceeeeeeeeennnnn. Belinda Faustinos
President of the United States APPOINEE. ...........cceeveverreevereas) | WP d. dzRé | A0 &
USFS FOSt SUPEIVISOL......uiiiiiiiiiiieiii e Erick Walker
TRPAEXECULIVE DIF@CIAL...... it Julie W. Regan
Metropolitan Planning Organization Director...............cccccceee.... Nick Haven
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TAHOETRANSPORTATIGBDMMISSION

BOARDOFDIRECTORS
Representing:
WaSh0e COUNLY.......cceiiiiiiiirrr e e e e e e e e e e e Alexis Hill, Chair
CArSON ClILY. . eeiiie e it LoriBagwell
Douglas COoUNLY.......cccovriiiiiiiieeiiiriiiiee e WV ESEY RiCE
South Shore TMA. ... RaymondSuarez
City of South Lake Tahoe. ... Cody Bass
PlaCer COUNLY......eiiiiiiiiiiiiiie et Cindy Gustafson
Truckee- North Tahoe TMA.......cooii e Andy Chapman
El DOrado COUNTY.....oiiiiiiiiiiiieee e Brooke Laine
MemDEr AEIAIGE. ......oeiiiiiiiiieie e Brian Bigley
USFS Lake Tahoe Bademagement Unit............ccccceeviiivnnenn.. Michael Gabor
TRPA Advisory Planning CoOmmISSION.........cccvvveeeeviiiiiiieeeeenn. Vacant
TRPAADPOINTEE. ... .uuiiiiiiiiiiiieieee et Jessica Diss
Nevada GOVernor APPOINEE...........uuuruririiriireererreerrereeeeeeeaaaaaeensd Kyle Davis
California Governor ApPPoINteL.........c.cvveieeieiiieei e eee e, Sherry Hao
California Department of Transportation (n@oting)................... Sukhvinder (Sudjakhar
Nevada Department of Transportation (neoting)...................... Sondra Rosenberg
Washoe Tribe of Nevada and California...........cccccvvvvvveeeennnen. Serrell Smokey
Metropolitan Planning Organization Director...........c...eevevveeeeeen. Nick Haven

OUTREACHANDPUBLIANVOLVEMENT

An important component of the MPO transportation planning process is consultation and public
participation in the development of plans, programs and policy. régmnal transportation
planningprogram establisesan importantforum for discussing and relving egional

transportation issuesSome examples of executing the continuing, coordinated, and cooperative

planning process include board meetings, public workshops, technical committees, issue specific

meetings, public hearings, and formal public dmeunt review periods. RPAhas developed

specific policies and procedures for consulting partners and engaging public participation
throughthe recently updatedPublic Participation Plafi?PP)link). The PPP emphasizes efforts

to coordinate with underserved and underrepresented groups and the atiitia of both new
technology and conventional4person communication to maximize public participatimd
engagement Futureupdates to the plamwill incorporate recommendations from a TRB4uity
Studycurrently underwayto ensurethe plancontinues toreach undesrepresented populations.
This includes evaluation of equity and access to public meetings held using online engagement
platforms like Zoom and MS Teamglditional information regardingRPRa STF2 NI (2
transparent nordiscriminatoryoperationis documentedy the TRPA Title \Rrogram

NATIVEAMERICANRIBALGOVERNMENGONSULTATION

The Lake Tahoe Region is home to one Tribal Government, the Washoe Tribe of California and
Nevada. TRPAonductsregulargovernmentto¢government communication with the Washoe
Tribe to consider tribal needs in the planning and programming process. The®/asbe is a
voting member of the Tahoe Transportation Commission, the advisory body TMR©

Governing BoardTRPA is actively working with the Washoe Tribe on a MOU to memorialize the
governmentto-governmentrelationship between the two parties.
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COREMPOPLANNINGFUNCTIONS

TRPA ensures MPO core planning functions are identified in the OWP and include a clear
description of the activities, products, and schedules that support the federal transportation
planning process as identified in 23 GFR. MPO Core Functions include:

Overall Work PrograrfWork Element 10}

Public Participation and Educati¢Wwork Element 103

Regional Transportation Plgwork Element 104105 and 108

Federal Transportation Improvement Progréwiork Element 10%

Congestion Management Procg¥8ork Element 10y

Annual Listing of Projec{8Vork Element 10%

E R ]

FEDERAHIGHWAYADMINISTRATIO(FHWARXNDFEDERATRANSIT ADMINISTRATICRTA)

PLANNINGEMPHASIFAREAS ANIMPOPLANNING CONSIDERATIONS
The FHWA and FT{dated the Planning Emphasis areas (PEAs) in December of 201
emphasis areas focus on advancing equity and environmental justice in transportation planning,
which will help achieve greenhouse gas reduction goals and increase resilience to extreme
weather events resilience to extreme weather events resulting from climate change. The matrix
below illustrates hovwthese updated PEAs and the FAST Act planning considerations are
considered in the transportation planning process through work elementssiO¥P.

FederalPlanning Emphasis Areas

Work Elements
101 ] 102 [ 103 | 104 [ 105 | 106 | 107 | 108

Tackling the Climate Crisis X X

Transition to a Clean Energy Resilient Future
2 Equity and Justice in TransportatidPlanning X X | X X X | X
wl
2 Complete Streets X X | X
|_
L Public Involvement X X X X X
©
§ Strategic Highway Network / U.S. Department of N/A
= Defense Coordination
E Federal Land Management Agency Coordination X X X

Planning and Environmeritinkages X X X X

Data in Transportation Planning X X X X X
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Federal Planningractoss

Work Elements

101

102

103 | 104 | 105 | 106

107

108

Support the economic vitality of the metropolitan
area, especially by enabling global competitiveness,
productivity, and efficiency

X

Increase the safety of the transportation system for
motorized and noamotorized users.

Increase the security of the transportation system fo
motorized and noamotorized users.

Increase the accessibility and mobility of people and
for freight.

Protect and enhance the environment, promote
energy conservation, improve the quality of life, and
promote consistency between transportation
improvements and State antbcal planned growth
and economic development patterns.

x| X| X| X

x| X| X| X

x| X| X| X

Enhance the integration and connectivity of the
transportation system, across and between modes,
people and freight.

Promote efficient system management and
operation.

Emphasize the preservation of the existing
transportation system.

Improve transportation system resiliency and
reliability and reduce or mitigate the storm water
impacts of surface transportation

Enhance travel and tourism coordination
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FY22/23 WORKE.EMENTS

Outreach and Administration
WE 101 Program Administration

WE 1@ ¢ Transportation Development Act
WE 1@ ¢ Public Outreach an@oordination

Regional Intermodal Planning
WE 1@ ¢ Regional Intermodal Planning

WE 16 ¢ Transportation DatdVlanagementand Forecasting

Tracking & Financial Management
WE D6 ¢ Project Tracking and Financial Management

RegionaPartnerships
WE D7 ¢PerfomanceBased Planning

Sustainable Communities
WE D8 ¢Sustainable Communities Planning

FUNDINGSOURCHDESCRIPTIONS

FHWA & FTA Planning funds (PL & 5303) California and Nevada (CA a@difdnt fiscal year
allocation of Federal transportation planning (PL & FTA 5303) funds to support metropolitan
planning and may be used for transit or highway planning activities. These funds are
administered by Caltrans on behalftbe FederaHighwgy Administration (FHWA) and Federal
Transit Administration (FTA) via a Consolidated Planning Grant Agreement.

Toll Credits Toll credits are not revenue or cash, but rather a substitute for local match required by
CPG fundsToll credits provided byhe State of California are being utilized as a match for
federal FHWA PL and FTA 5303 funds. The FHWA PL and FTA 5303 amounts shown in the Budget
Revenue Summary Sheet represent 100% of the total federal participation cost, therefore toll
credits are notncluded in the total revenue amount. Toll credits can be applied to the current
year allocation of California CPG funds, and any carryover balaruese are tracked
separately and can be found on Table 7.

PL & 5303 Carryovefarryover balance of fuling from prior PL and 5303 allocations.

CARMRA: The California Road Maintenance and Rehabilitation Account (RMRA) was established
by Senate Bill 1 in 2017These funds are part of the Sustainable Transportation Planning
formula grants that is aimed aupporting state GHG/VMT reduction goals.

TRPA General Fungi$his funding comes directly from the TRPA general budget and is used as a
non-federal match to leverage federal planning funds.

TDA (Planning and AdministratianY his State of Californiaifiding is provided through the
California Transportation Development Act (TDA) and can be used for administration of the TDA
program, and transportation planning activities.

NOTE: 1)All activities and products identified in the following Work Elements are part of the regional
transportation planning process and are assumed to be eligible expenses for the budgeted funding sources
unless otherwise noted?) Each task identifies the respsible party for carrying out the task: (S) Staff
TRPA/TMPO, (C) Consultant and (OO) Outside organizafienific Consultants are identified where known.
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WORK ELEMENT110 PROGRAM ADMINISTRATION

PURPOSE

To support tasks necessary for theerall administration of the regional transportation planning
program; tosupport the MPO core planning function poovideon-going management of the
OWP/UPWPto support staff career development through professionairnings and seminars
related to transportation planning

DISCUSSION

TheTRPAegional transportation planning program is administered through a Unified Planning
Work Program (UPWP), also known as an Overall Work Program (OWE&QWP must include

all anticipated transportation planning activities proposed with federal and sikbening funds.
As a priorityMPO ore planningfunction, TRPAstaff develops the OWin a transparent public
process and is ultimately adopted by the MPO Governing Board.

ThelLakeTahoe Regioisrecognized as a Transportation Management Area (TMA) with a total
population of 210,00y USDOTU.S.C. Title 28 134-HighwayFHWA, U.S.C. Title 4%303-
TransitFTA)As a TMA there are additional requirements that address congestion management,
addtional planning and programming considerations, and FHWA Planning Certification reviews
every four yearsTheactivities included in this work element involve administrative efforts to
supportthe MPO progranas required by federal planning statudskPAompleted its first

Federal Certification Review as a TMA in 2019 and had no corrective actiooseind
commendation regarding its public involvement proce$he next certification review is due by
December of 2022and will be built into tiis Work Program

TRPAnvests in the professional development of its workforce to aid in creatimgta
performanceorganization.

PREVIOUS WORK

1 FY22/23 OWP administration and financial reporting

1 TRPAstaff attendedin-person and virtualransportation planningrofessionatlevelopment
trainings

COMPLETION
PrRODUCTS DATE
P-1 Closeout F22/23 OWP August2023
P-2 Final F23/24 OWP and OWPA July2023
P-3 QuarterlyProgress Reports Quarterly
P-4 FY23/24 OWP Amendmeifs) April 2024
P-5 DraftFY 2/25 OWP March2024
TASKS
T-1 Overall Work ProgranBudget
(Saff) AdministerFY 3/24 OWP document and related amendmeliiis2 & R4)

1
1 Coordinatequarterlyand end of year reportin@P-1 & P-3)

1 Provide grant management and oversight of transportation planning grants
1 Budget andundingagreement administration

1 HostFederal Certification Review
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1 Host annual meetingvith State and Federal partners to review proposed &2 20WP initiatives
1 FY 2/25 OWP developmentP-5)
T-2 Staff Development in Regional Transportation Planning
(Saff) § Support internal cross training to promote diverse staffiagabilities in regional transportation
planning
1 Attend trainings, both inrhouse and outside courses and seminars, that directly relate to
transportation planning

Work Elementl01Budget:

REVEMUES EXPENDITURES
Direct Costs: Direct Costs:
TRPA General 520,000|Travel/Training 520,000
Subtotal: $20,000 Subtotal: $20,000

TMPO Staff:

132,175 Wages/Benefits: L 880
FHWA PL- PL(CA) 2 ges/ $84

_ . 515,160 Est. Indirect
-Toll Credits (PL-CA)
Cost: 547,205
Subtotal: $132,175 Subtotal: $132,175

Total:  $152,175 Total: $152,175

**Toll Credits are displayed for tracking purposes and are not a form of cash or revenue.
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WORK ELEMENT 102TRANSPORTATIONVELOPMENT ACT

PURPOSE

To administer requirements of the California Transportation Development Act (TDA); to process
the Local Transportation Funds (LTF) and State Transit Assistance (STHy faifmtsation to

local entities; to prepare the annual Unmet Transit Needs Assessment; to monitor the
completion of necessary operational and financial auditganduct productivity and efficiency
analysis of TDAunded transit operations per TDA regeiinents and provide recommendations

DISCUSSION

LTF and STiands are eligible for funding transportation projects in the Tahoe RediBRA,
serving as the Regional Transportation Planning Agency, is responsible for processing and
monitoring the distribuion and use of these funds. d$e required roles helpRPA ensure LTF
and STA funds aleeing administeredn accordance with TDrequirements

hyS 2F GKS lyydzZadt GFrala AyOfdZRSR Ay (KA& 62N] St
which is requird underCalifornia Public Utilities Code (PYC$ O A 2y dhdnamdp & ¢cwt ! C
transit needs process is accomplished through the Social Services Transportation Advisory

Council (SSTA®@),accordance with TDA requirements, with additional assistance frem th

Tahoe Area Coordinating Council for the Disabled (TACCD), T+inikele Tahoe

Transportation Management Association (FNWA), Community Collaborative of Truckee

Tahoe (CCTT3puth Shore Transportation Management Associaf®®TMA) The process is

also conducted in cooperation witRlacer County Transportation Planning Agency (PGIrfelA)

Nevada County Transportation Commission (NCTIH&) unmet needs process is also

coordinated with transit operators and sherange transit plan development.

Per PUGection 99244, TRPA is required to annually identify, analyze, and recommend potential
transit productivity improvements, which could lower operating costs and increase efficiency.
TRPA fulfills this requirement with the Transit Productivity Improvemengi@am (PIP) that

monitors operations data and works cooperatively with the transit operators to implement
recommended service improvements.

All TDA funds are used for public transit, therefore TRPA conducts unmet needs hearings as
transit forums that preide for the identification of needs and direct operational feedback to
transit operators. SSTA@views the information annually at a public hearing.

PREVIOUS WORK

1 CompletedTriennial Performance Audits of transit operators receiving TDA funds
1 UtilizedTDA Handbook for use by claimants

1 Provided LTF and STA Estimates

1 Processed TDA Claims

COMPLETION

PrRODUCTS DATE
P-1 Submit TDA Schedule of Performance Audits October2023
P-2 Submit Annual Report of Financial Transactions October2023
P-3 Conduct and document Unmet Transit Needs/Transit Forums October 2@3
P-4 Complete claimant and TRPA Financial Audits December 2@3
P-5 Release LTF and STA Preliminary Findingppafrtionment February2024
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P-6 Prepare and produce 8 Unmet Transit Needs Assessment March2024

p-7 Release Final LTF Apportionments September2023

P-8 LTF and STA allocation instructions to County Auditors June2024
TASKS

T-1 TDAAdministration
(Saff) ¢ Process TDA Claims: notify claimants of funds available for apportionment; process
claims for TRPA approval; submit allocation instructions to Auditntrollers(P-1, R5,
P-7 & R8)
1 Monitor quarterly reports from AuditeControllers
1 Audt Coordination provide assistance to auditors for TRPA fiscal audits; monitor
completion and submittal of claimant auditg-2 & P-4)
1 Review statutes, rules and regulations, and pending legislation pertinent to transit a
transit funding
1 Analyze servicperformance and recommend productivity improvements
1 Maintain and update TRPA TDA Handbook as necessary

T-2 Social Services Transportation Advisory Council
(Saff) 1 Preparation and coordination for holding unmet transit needs/transit folmarings
1 Conduct meetings of the SSTé&Cthe north and south shores
T-3 Unmet Transit Needs
(Saffy 1 Review and analyze Unmet Transit Needs, make a determination ®3héd@garding
unmet transit needs and those that are reasonable to meet, discuss, review and acc
the Transit Needs Assessmé¢Rt6)

1 Conduct and document unmet transit needs hearings and outreach efforts with
traditionally underrepresented and underservedpulations and their community
leaders (i.e., elderly, disabled, low income, and minorities: Black, Hispanic, Asian
American, American Indian/Alaskan Native, and Pacific Isla(r®8))

Work Element 102 Budget

REVEMNUES EXPEMDITURES
Direct Costs: Direct Costs:
TDA Administration 57,025|TDA Financial Audit 57,025
TDA Planning 50
Subtotal: $7,025 Subtotal: $7,025

TMPO Staff: TMPO Staff:
TDA Administration 37,908 Wages/Benefits: 524,344
TDA Planning 50 Est. Indirect Cost: $13,564
Subtotal:  $37,208 Subtotal: $37,208

Total:  $44,033 Total: 544,933
**Tall Credits are displayed for tracking purposes and are not a form of cash or revenue.
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WORK ELEMENT30 PUBLI©OUTREACH AND COORDINATION

PURPOSE

To support policy boards and attend various local, regional, state, and federal meetings; to
coordinate and involve community members, visitors, organizations, and individuals, including
the Washoe Tribe dflevada and California the regional transportabn planning process; to
utilize electronic and innovative outreach to maximize the reach to the publimyonitor and

report on outreacheffectiveness in the next Public Participation Plan (PPP)

DISCUSSION

As part of the regional transportation plangitprocess, staff supports the TRPA/MPO Governing

Board and Tahoe Transportation Commission through the development of agendas, staff reports

FYR 20§KSNJ 02 NFgidiB tjadzSaitatidn plannitgvand pr@giamming process
fosterscoordination, casultation, and cooperatioand includes participation in various local,

regional, state, and federal meetings and committeeS 3A 2yl f O2f t 62Nl GA 2y A&
core functionsThe approach to public involvement and reporting on effectiveness otaalr

is contained in thRPA Public Participation Plan (Pate)is updated every four years prior to

the development of the Regional Transportation PRreparation for updating the current PPP

will begin later in the fiscal year.

TRPA has established a transparent inclusigeral transportation planningrocesshat
invites and solicits public input on proposdsisting policies and procedures are in place to
ensure a nordiscriminatory transparent public process and are documentedmt | Q& ¢ AGf S

program

I+
—

TRPA engages with th#ashoe Tribe of California and Nevalleough coordination meetings
that ensure the Washoe Tribe is involved and aware of transportation policteprajects

under consideration in the region. Thisnsultation with the Washoe Tribe is considered a
formal governmento-government consultation and is above and beyond any general public
outreach. A@amember of theTTC the Washoe Tribe is formally included in tiegional
planningprocessand hasan additionalopportunity to provide input on various transportation
and aseciated environmental considerations affecting Tribal intereERPAoublic outreach
through therecently completed Transportation Equity Studgludes multiple meetings with
Washoe TribeTRPA is engaging with the Washoe Tribe to formalizgakernmer-to-
governmentconsultation process through a Memorandum of Understanding (MOU) between
TRPA and the Washoe Tribe.

TRPA coordinates extensively with the sole Federal Land Manager in the Lake Tahoe Basin to
coordinate public access, transit and parkingupport of regional transportation goalSRPA is

also working closely with Central Federal Lands Division of FHWA on the Nevada Federal Lands
Connectivity Study that is cataloging federal land access nBedseational travel and public
accessarea A AYAFAOF Yyl O2yaARSNI GA2Yy 2gWenpopulaS ¢l K2SQa
recreationsites arewhere the region feels most of the congesti@yuiring essential

collaboration and coordination with the USFS to achieve the Goals of the RTP and regtsrem

of the TMPO.

TRPA actively engages with agency partners, key stakeholder groups, and the public on a variety
of transportation topics and planning processes. Establishing open communication channels for
dialogue through interactive web tools, soaiaédia, enewsletters, workshops, events, and

speaker series deepens public understanding of transportation issues and provides continual
input for plannersTRPA haaddeduseof on-line meetingplatformsthat providemore options
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via telephone for engageemt in meetings, expandirthe agencieseach to those without
computers Through the recent Transportation Equity Study policiesidadtified best
practices wilensure all public outreach conducted by TRE&Asultants and regional partners
willreach¢ K2 SQ&a @dzf ySNI 0fS LIRLIzZA I iA2yaod

TRPA continues to improve access to information by making documents and data readily
available to the public in both electroniaé print versions, including key documents translated
to Spanistand other languages as necessdrige recently updated TRPA transportation website
is maintained to provide the latest informatierwww.trpa.gov/transportation/

PREVIOUS WORK

1 Coordinated on outreach and planning witte hewlyexpandedmicro transit operated by
the South Shore TMA

1 ContinuedCommute Taho&vorking groupengagingransit providers,large business and
public agencyperatorsof the Tahoe region

1 Completedupdates forthe Title VI and Limited English Proficiency ®lan

1 Maintained onrgoing communication with the public through press releases, updates to the
web site, andsocial media on transportation planning activities and concepts

COMPLETIOI
PRODUCTS DATE
P-1 BiMonthly TransportationE-Newsletter Quarterly
p-2 TRPA websitand social media updates to promote new programs Monthly
meetingsand news
P-3 Board and Committe8&taff Reports and Technical Analysis Monthly
P-4 2023 Public Outreach Strategy Dec 2023
P-5 2023 Public Outreach Plan Update June 2024
TASKS
T-1 TRPA Board Support and Regional Coordina{iB3)

(Saff) 1 Development ofigendas, staff reports, technical analysis, and relatetkerialsfor public

and board distribution
1 Preparation for and participation ical, regional, state, and federammittees, ad hoc
meetings, and workshops directly relating to regional transg@taplanning

(Saff) | 1 Confer with Washoe Tribe of Nevada and California regarding transportation plans ar

Tribal Government Coordination, Consultation, and Collaboration

programs via meetings, TTC agendas, direct correspondence, and response to issue
by the Tribal government
Formalizegovernmentto-government partnership approachith the Washoe Tribe

(Saff) | 1 Administer the Public Participation Plan (PPP), including documented public involven

Public Participation and Involvement

procedures
1 IncorporateTransportation Equity Study recommendations as appropriate into the PP
1 Preparepublic outreach strategy for the 262.inking Tahoe: RTP/Si@8uding updating
the current PPRP-4) and final plan {8)
1 Support public outreach strategy for thézion Zerdafety Strategand Active
Transportation Plan updates
1 Release public notices and other public information to media outlets as appropriate
Produce maps, brochures, displays, and other visualization tools supporting transpor
1 Participate in and hold public meetings and workshops for various transportation plar:
concepts and issues

=
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1 Participate in appropriate regional eventsgapport and promote regional transportatior
goals and current transportation planning initiatives

1 TRPA transportation program web maintenance and content updf2%

1 Produce enewsletters for regional transportatioissuesand engagemenbpportunities
(P1)

1 Support community participation and education workshops, speaker series, and webi

1 Participate in the Bstate Transportation Consultation Group as needed, a caibavet
working group representing higlevel officials from the States of Califormiad Nevada,
Federal agencies, Local Government, and private sector partners.

T-4 Transportation Management Association Coordination

(Saff, | 1 Work with SSTMA and TN'MA, local jurisdictions, and other community groups to

North generate partnerships to support effective and widespread adopdiath monitoringof

and TDM program strategigacluding Commute Tahoe.

South | 1 Coordinatewith TTD,Tahoe Chamber, Lodgiagd VisitorAssociatios,and Recreation

Shore Providers to strategize ovarious transportation issues (loaabrk force,visitor

TMAs)  management, leveraging investments and resources, improved communicatiorgradc.)
generatetargetedrecommendations andlentify opportunities forpublic/private
partnershirs.

T-5 Environmental Justice

(Saff) | 1 Preparation for and conduct meetings designed to inform and solicit feedback from
minority and lowincome populations regarding the transportation planning process an
assess impacts on those communities

T-6 Consultation and Coordination with Federal Land Management Agencies

1 Coordinate with federal land management agencies USFS and Federal Highway

Administration Central Federal Landsalccordance with 23 CHBR0.316(¢e)

T-6 Civil Rights

(Saff) | 1 Title VI,DBE, ADA program management, compliance, monitoring, and reporting

1 Administer TRPAitle VI and imited English Proficiency Plans

Work Element 103 Budget:

REVENUES EXPENDITURES
Direct Costs: Direct Costs:
FHWA PL- PL{CA) 524,799 |Noticing/Advertising/Meetings 520,000
-Toll Credits (CA-PL) 52,844 TMA Cooperative Agreements $27,000
FTA 5303 (CA) $20,000|Subscriptions/Dues* 512,000
-Toll Credits {FTA 5303 CA) 52,294 *Not funded by CPG funds
TRPA General 512,000
TDA Administration 50
TDA Planning 52,201
Subtotal:  $59,000 Subtotal: $50,000
TMPO Staft: TMPO Staff:
FHWA PL- PL(CA) 5136,544
-Toll Credits (CA-PL) 515,662
FHWA PL (NV) 573,946
FTA 5303 (NV) 515,714 Wages/Benefits: $148,597
TDA Planning 55,191 Est. Indirect Cost: £82,708
Subtotal: $231,395 Subtotal: $231,395
Total: $290,395 Total: $200,305
#**Toll Credits are displayed for tracking purposes and are not a form of cash or revenue.
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WORK ELEMENT 104: REGIONAINTERMODAL PLANNING

PURPOSE

To carry out and support the integration of federal, state, and local transportation planning
processes; to complete activities and products to satisfy core planning functions, federal
metropolitan planningequirements,and Californisand Nevada requirements; to support
transportation policy development and analysis; to consider all modes of transportation in
implementing regional transportation goals; to support corridievel transportation planning;

to develop innovative transportation demand management programs; to develop partnerships
inside and outside of the Region to further transportation g@ald implementation of
transportation plans

DISCUSSION

TRPA, in its role as the Metropolitan Planning Organization, supports the estalditauliing,
comprehensive, andoordinated transportation planning proceds establisha multrmodal
transportation system that can adapt to the continually evolvinglgaad needs of the Lake

Tahoe Region and its diverse communities. Transportation staff will develop planning studies in
house, contract for planning services by consultastipport partner agency planning studies,
conduct public hearings, hold meetings specific issues with affected public agencies, the
general public, and interest groups through various outreach efforts, including community
workshops.

The 2020 RThcludes a renewed approach to environmental justice and identifies communities
with greater needs for access to transportation. Theansportation Equity Studyom FY2@3

will further best practices in public outreacstudy climate changanpacts to vulnerable
communitiesandfocus on transportation access and equity fesidents,commuters, visitors,

and recreation travelers.

Additionally, TRPA wiltontinueto coordinate projects andeek funding opportunities for the
adoptedWashoe CountifahoeTransportationStudyfor the incline Village ageof the county.
TRPA wikkontinuesupporting corridor planning on the US 50 East Corridor between Stateline
and Spooner Summit in Nevadad the Highway 89 Corridor around Emerald Bay in California
TRPA will also continue to participatethe US50 South Shof@GommunityRevitalization

planning andsupportSR89/Emerald Bayrail Feasibility Study recommendations.

The TRPA has committed to an adaptive policy framework that will provide for coordinated
updates of the Regional Transportation Plan/Sustainable Communitee@ir(RTP/SCS) every
four years, or as otherwise necessary. The Tahoe Region is maximizing the effectiveness of
having integrated land use and transportation plémast supportregiond, federal and state

goals TRPA wilbeginpreparation for the 2025 RPTwith severasupporting modaplan updates

, data collection (WE105 and 108nd necessary studies for environmental review.

TRPA isontinuing tofocus on coordination with public and private secpartnersto
share research and increase awareness of existing travel options for residents and
visitors. Tl Transportation Demand Management (TDpAdgram building on the
establishedvorking groupwill continueto increase awareness of employer
transportation optionghrough participation in the Commute Tahoe prograiiRPA will
focus on large employers throughe Commute Tahoe programith assistance from
the TNTTMA and SSTMAVE103}o reach out tomedium and small employers to
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ensure the program igeflective of all employer sizeSRPA wiklsocontinue tosupport
the annual Bike Challenge increase active transportation in the Region.

In addition to the Regional Transportation PI&RPA maintains various modal specific plans
includingthe Active Transportation Plan {4, andIntelligent Transportation Systems (ITS) Plan
An update to the ATP witloncludethisfiscal yeaandincludenatural surfacdrails (Tahoe
Regional Trails Platrailhead and transportation needs addition tocoordinatingnew mobility
optionsandupdatedcomplete streetgolicies To continue tosupport vehicle electrification,

the awardwinningElectric Vehicle Readiness Pleifi be updatedo integrate with growing

state and federal policieprogramsand funding opportunities

TRPA also supports theS 3 A teansiQaperators in updating shibrange transit planand
coordinates witHocalandstate led safety, goods movement, aviation, and system management
planning effortsThe Tahoe Transportation Distristworking through ampdate to theirShort
RangeTransitPlanthat started inMarch of 2022 TRPAtaff will support and ensure
recommendationslign with theregionalplanning processegndrecommendations can be
included inthe 2025RTIPSCS Additionally, the SSTMA initiated a micro transit pgodgram,

and the north shore cdinues tooperatea very successful microtransit program that staff will
continue to track, coordinate and see integrated with thain line servicesAs a recognition of
GKS AYLIOG 2F GKS @AaAirid2NI YIFIN] SO z2tnjeto] S ¢+ K2 SQ:
increase participation in other Northern California Megaregion planning efforts. The shared
interests of surrounding transportation agencies, including Sacramento Area Council of
Governments (SACO®)e Placer County Transportation Authoritle Washoe County

Regional Transportation Commission (Washoe RTC), county and local governments support a
partnership approach to identifying inteegional transportation solutions.

PREVIOUS WORK

CompletedTrails Plan Update to Heldedinto the Active Transportation Plan
Commute Tahoe programorking group and cre&n of supporting materials
Coordinated local Area Plans and project consistency 208 RTP/SCS
Supported completion of the Washd@&ounty Tahoe Transportation Plan
SupportedUS50 East Corridor Management Plan

Supported SR89 Corridor Management Plan

Worked with CARB a2020 RTP/SCS Methodology

Completed initiapolicy recommendation phase of tigansportation Equity Study

=A =4 =4 4 -4 -4 - -a

PrRODUCTS COMPLETION DATE

P-1 Vizion Zero Safety Strategy Aug 2023
P-2 Active Transportation Plan Update March 2024
P-3 Draft Transportation Equity Study Phase II June 202
P-4 TDM Educational Materials and Website Update Ongoing

TASKS

T-1 Regional Transportation Plan (Core Planning Function)
(Saff & 1 Administration 0f2020 RTP/SCi¢cluding coordinating with state, local, and
Consultan} federal partners to explore funding opportunities to implement the plan

1 Process amendments 2020 RTP/SEas necessary
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T-2
(Saff &
Consultan}

T-3
(Saff &
Consultan}

T4
(Qaff)

T-5
(Saff &
Consultan}

Participate in public and interagency meetings as a transportation technice
resource

Develop special studies as needed for the2Didking Tahoe: RTP/SGlate
(i.e.: transportation equity, technology, freight, aviation, etc.)

Review projects to ensure consistency with established transportation plai
and2020 RTP/SGflicies

Participate on Steering Committee for US 50 East Corridor Plan and supp
work

Coordinate partners to advance implementation of the SR 89 Corridor
Management Plan

Coordinateregionalpartners to advance implementation of thlashoe
County Tahoe Transportatid?lan

Inter-Regional Planning

1

Develop formal planning partnerships with surrounding transportation
agencies (Northern California Megaregip8ACOG, MTC, San Joaquin, Was
RTCPIlacer County Transportation Authoréyc.)

Identify freight movement issues amdntinualcoordinaion with Nevada DOT
and Caltrans on State Freight Plans

Support the Tahodruckee PEV Readiness Plan and coordinate Regional E
strategy, identifyfunding forcharging infrastructureserveas a regional
ombudsman and promog adoptionof zero emissiowehicles

Equity Study(P-3)

1

Develop Tools to Assess Transportation Equity including equity and resilie
indexes.

Develop Recommendations for updates to the 2025 RTP, reductions to clil
change impacts, strategies fonproving disadvantaged population access tc
recreation and incorporating equity into the Regional Grant Program (WE1

Active Transportation Planning Complete Streets

1

Update theLinking Tahoe: Active Transportation Planapproval irearly
2024(P-2)

Incorporate the Tahoe Regional Trails Rfda the Active Transportation Plan
update

Monitor and utilize state and federal bicycle and pedestrian planning
requirements and other rgources

Support theLake Taho&ustainable RecreatidWorking Grougo coordinate
with regional partners on active transportation policy and planning

Transit Planning

1

1

1

Administer Transit Planning MOU between TMPO/TRPA, TTP|acwt
County

Collect and monitor operating data identified by the Transit Planning MOU
support regional performance measures and transit data reporting
Develop supporting analysis and materials regarding transit recommendati
from the 2020 Linking Traoe: RTP/SCS
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T-6
(Saff,
Consultant,
North and
South Shore
TMASs & Other
Organizationp

T-7
(Saff)

T-8
(Saff)

1 Support the updateand integrationof ShortRange Transit Plans (nexb1
years) for TTD and TART services

1 Partner with TART and TTD to conduct periodic rider surveys and other
outreach to assess current service and provigisommendations based on
survey results

1 Coordinate transit elements of regional emergency preparedness program

1 Notify transit operators of available funding and grants for transit

1 Coordinate with other service providers to plan for integional connectins
(i.e. Washoe RTC, Carson City RTC, Capitol Corridor JPA, SACOda&acR
County Transportation Authorit§tc.)

1 Centralize monitoring of regional transit data and utilize
www.LakeTahoeinfo.org to share and display data

Transportation Demand Management (Travel Management)

1 Work with TNTTMA, SSTMA and employers to support the Commute Tahc

Program

Work in partnership with Lake Tahoe Bicycle Coalition and sugp®annual

Tahoe Bike Challenge

1 Coordinate the Safe Routes to School Program, active transportation educ
and community outreach program with local advocacy groups

1 Disseminate educational materials related to Commute Tahoe strategies a
programs.

1 Updatewww.linkingtahoe.conwebsite to include information on existing
transportation options

=

Intelligent Transportation Systems

1 Maximize efficiency of the existing roadway network through the use of
technology

1 Encourage the use of Intelligent Transportation Systems (ITS) consistent w
the Lake Tahoe ITS Architecture and Strategic &tancoordinate update of
the plan (WE108) in preparation for 2025 RTP/SCS.

9/ 22NRAYIGS 6A0GK 95/ ¢/ Socatjarisd@tioirs b 5 h
regarding traveler information, adaptive roadway management, and
emergency planninpetween Sacramento and South Lake Tahoe, through
participation oncommitteesand other relevant efforts.

1 Continue evaluation and gaining endement of a transportation trip planninc
platform to coordinate and increase awareness of ifsgional and intra
regional travel options and pilot a regional application with a recreation foci

1 Provide recommendations and coordinate with State DOTdaoad
jurisdictions regarding traffic signalization improvements Regiate.

1 Begin developig work plan for an update to the existing ITS plan.

Aviation/Rail/Freight Planning
1 Coordinate with Caltrans Division of Aeronautics and CSLalkenTahoe
Airport ground transportation access, resiliency and reliability planning

Page27


http://www.linkingtahoe.com/

Lake Tahoe Transportation Planningriscal Yea023/2024 *FinalApril 2023*

1 Encourage connections to Lake Tahoe in State Rail Plans in California anc
Nevadaand contribute toplanning and studies for passenger rail acrossthe
80 corridor

1 Coordnate with State Freight Plans and associated freight programs

T9 Safety Planning
(Saff & 1 Support local agency grant applications for safety projects identified in the
Consultany TRPA Safefyizion Zero StrategyP-1)

1 Support implementation ofecommended best practices for safety data
collection and reporting

1 Gain agreement with regional implementing agencies on project design
volumes and best practices for the design of safety improvements

Work Element 104 Budget:

REVEMNUES EXPENDITURES
Direct Costs: Direct Costs:
FHWA PL - Complete Streets (CA) 521,712|Regional Planning Tech Sves.  $230,000
-Toll Credits (CA-PL Complete Streets) 52,490 Transit/TDM Support Sves. 550,000
FHWA PL- PL(CA) 543,455 | Active Transportation Plannin  $50,000
-Toll Credits (CA-PL) 54,984
FHWA PL (CA 22/23 Carryover) - Expires 6/30/2!  5160,673
-Toll Credits (CA-PL Carry) 518,429
FTA 5303 (CA 22/23 Carryover) - Expires 6/30/2° 510,457
-Toll Credits (CA 3303-Carry) 51,199
FTA 5303 (CA 21/22 Carryover) - Expires 6/30/2: 511,000
-Toll Credits (CA 5303-Carry) 51,262
TRPA General 535,193
TDA Planning 847,510
Subtotal:  $330,000 Subtotal: $330,000
FHWA PL- PL(CA 5162,779
-Toll Credits l::‘L-C.-'-'-.j 518,671
FTA 5303 (CA) 523,600
-Toll Credits (FTA 5303 CA) 52,707
FHWA PL{NV) 5156,277
FTA 5303 (NV) 525,733 Wages/Benefits: $243,330
TDA Planning 510,538 Est. Indirect Cost: 5135,588
Subtotal: %378,927 Subtotal: $378,027
Total: $708,927 Total: 5708,927

**Toll Credits are displayed for tracking purposes and are not a form of cash or revenue.
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WORK ELEMEND5: TRANSPORTATION DATA MANAGEMENT
AND FORECASTING

PURPOSE

To administer the regional transportation data collection and modeling efforts of TRPA, to
collect the necessary transportation, demographic, and land use information to support
transportation planning; to analyzéevelopment project applications for impts to

implementation ofregional transportation goalat the project levelfo analyze different

planning scenarios and impacts of regional land use and transportation proposals; to support
data requests from staff, partners, and the general public; fapsut the refinement of
transportation measures that support regional goals; to provide the results of annual monitoring
to the public and partners; to coordinate data collectmmongTRPA, state DOTSs, and local
agencies to support various data needs

DISCUSSION

The Lake Tahoe Region continueslévelop acentralized regional information website
www.laketahoeinfo.orghat provides a transparent platform for coordinating and disseminating
regional data, projectevel details, and information on the transportation performadzzsed
planning framework.Transportation monitoring data msasily accessible on the Transportation
Monitoring Dashboardhttps://monitoring.laketahoeinfo.org). Anothervaluable

transportation planning and programming tooltliee TransportationTracker
(https://transportation.laketahoeinfo.org) that provides project level funding and performance
data that supports the RTP, FTIP and ottey transportatiorplanning effortsThe online

Project Impact AssessmefRIAYtool providesTRPA staff, local jurisdictions, and the
development communityi KS F oAf AGe (2 dzyRSNRGIFYR | LINRP2SO0GQa
vehicle miles travelledt any stage of the development process, from ideapplicationg

ensuring projects are supportinggionalVMT reduction goals

TRPA is responsible for the collection, analysis, and dissemination of transportation data to
support the regional transportation planning process. In addition to supporting nke¢ds for
recent performanceébased planning requirements discussed in Work Element 106, a critical role
is travel demand forecasting. Currently TRPA utilizes its travel demand model package
(TransCAD) to assess the effect of proposed land use and trdatpn proposals on various
aspects of the region. An @oing transportation data collection program is in place and
provides data on levels of use of thransportationsystem. Purchased data sets are also an
efficient tool to supply difficult to olatin data for analysiS.RPA has utilized the latest data to
update primary inputs to the travel demand model to provide the base and forecast analysis for
the 2020 RTP/S@Ad willevaluate and report data identified by th@annualTransportation
Peaformance Repod(WE107) TRPA convenesmodel/data working grou@s neededo

provide a venue to discustata collection and reportingnodel updates, new techniques and

data availability among various stakeholders and technical @&sds ¢ wt ! Qa Y2 RSt Rl Gl @

PREVIOUS WORK

1 Maintained Transportation Monitoring Dashboaxlinclude newsourcego display up to
date transportation data.

1 Coordinatedexisting and future data needs for the Biannual Transportation
Performance Reports

1 Releasedhe Poject Impact Analysisnline tool to the public for assessment of
project impacts

1 Completed new dashboard fauto congestion
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PrRODUCTS COMPLETION DA™

P-1  Publish transportation monitoring data to LakeTahoeinfo.o
Quarterly
P-2  Track and publistransportationperformance (VMT, GHG,
Etc.) via dashboards and visual tools on Laketahoeinfo.or¢ Quarterly
P-3  Project Impact Assessment Ta@ahaintenance

Ongoing

TASKS
T-1 Data Management
(Saff) 1 Manage and make available various transportation datarces utilized by TRF

1 Develop and manage Transportation Tracker including monitoring programs

measures and trend analysis througiwvw.LakeTahoeinfo.orgP-1)

1 Supportbackend data utilized fgorojectleveland regionaVMTassessment
T-2 Performance Measure Data CollectidR-2)
(Saff & 1 Coordinate data from local jurisdictions, transit operators, and state DOTSs it

Consultany response to established performance measure targets

1 Collect and analyzeicycle/pedestrian monitoring data and reporting in
accordance with established monitoring protocol

1 Collet and analyze zero emission vehicle and infrastructure adoption data ¢
project future demand for charging, emission reductions, and energy demar

1 Coordinatesafetydata and reporting in accordance wittizion Zero Safety
Strategy

1 Coordinatetransit monitoring data and reporting in accordance with establist
transit monitoring protocol and Transit Productivitpprovement Program
(TPIP)

1 Collect and analyze other relevant transportation and demographic piatéhe
biannual Transportation Parfmance Report

T-3 Travel Demandviodeling
(Saff & 1 Reconvene ModéData Working Group as necessary for additional travel
Gonsultanf demand model improvements
1 Support modeling fomaintenance and updates to th@oject impact
assessment tool and VMstandard monitoring P-3)
1 Maintain travel demand model to enhance functionality and new tools as
necessary to support transportation planning
1 Continue to utilize existing and new data sources to improve analysis capak
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Work Element 108udget:

REVENUES

EXPENDITURES

Direct Costs:
FHWA PL- PL(CA)
-Toll Credits (PL-CA)

-Toll Credits (CA-PL Carry)

TRPA General
TDA Planning

FHWA PL- PL(CA)
-Toll Credits (PL-CA)
FTA 5303 (CA)
-Toll Credits (FTA 5303 CA)
FHWA PL (NV)
FTA 5303 (NV)
TDA Planning

FHWA PL (CA 22/23 Carryover) - Expires 6/30/

FTA 5303 (CA 22/23 Carryover) - Expires 6/30/:
-Toll Credits (CA 5303-Carry)

FTA 5303 (CA 21/22 Carryover) - Expires 6,/30/:
-Toll Credits (CA 5303-Carry)

§13,616
$1,562
$104,015
$11,930
530,000
$3,441
511,369
51,304
564,006
526,994
Subtotal:

568,915
57,905
520,000
52,294
562,285
$11,327

54,262

Subtotal:
Total:

$166,789
$416,789

$250,000

TMPO Staff: TMPO Staff:

Direct Costs:
Data and Forecasting System Svc: 5100,000
Data Collection Contract Svcs. $150,000

Subtotal: $250,000

Wages/Benefits: $107,108
Est. Indirect Cost: ~ $59,681
Subtotal: $166,789

Total: %416,789

**Toll Credits are displayed for tracking purposes and are not a form of cash or revenue.
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WORK ELEMENT 106:PROJECT TRACKING AND FINANCIAL MANAGEMENT

PURPOSE

To support the selection of transportation projects &ate and federal funding; to document
funded projects in the éderal Transportation Improvement ProgranT (B; to support project
implementationthrough identification of available state and federal funds; to provide
workshops, training, technical assiste, and information to assist local partners with timely
implementation of transportation projects in Lake Tahoe; to distribute and program various
federal and state funding sources; to establish a project tracking system to ensure the
appropriate fundimgy is available for timely completion of transportation projects.

DESCRIPTION

TRPA, as thelIPO,is required to adopt and maintain a Transportation Improvement Program
intended to coordinate and track federal funds used for transportation projects. As a core MPO
planning function, staff will continue maintaining the curr@@23 FTIP through adminisitive
modifications and amendments to maintain required financial constraint and accountability.
Maintenance of the FTliRcluding amendments will be ongoin@he development of the 2@

FTIP will begifpring2024. TRPA also tracks available fedenadl state transportation funding
sources and grant opportunities to share with projpattners.

TRPA is responsible fproject selection andegional distribution of various federal and state
funding sourcesTRPA administers a Regional Grant Program to conduct project selection for
multiple Federal and State funding programs to ensure consistency with regional goals and the
RTP/SCSThe seletion is in coordination witlthe biannual Transportation Performance
Assessmentimcluding adaptive management responsAs.funding is awarded to projects in

the Lake Tahoe Region it requires project programming, monitoring and tracking to ensure the
funds are used in a timely mann&@RPA staff works with Caltrans, NDOT, FTA and FHWA on the
administration of the recently enacted Infrastructure Implementation and Jobs Act (IIJA). This
includes participation in various working groups, distributing infdiamaon I[IJA programs as

they are rolled outjncorporating sources into thRegional Grant Prograamd coordinating and
tracking regional IIJA grant program requests.

In addition to the FTIP administratidiRPA, as theegionalTransportationPlanning Ayency
(RTPA) in Californias required to adopand maintaina Regional Transportation Improvement
Program (RTIP) to track state transportation fundipgcifically The RTIP is updated every two
yearsandwill be updated inDecember 202.

In order to provide transparenchpr transportation projectsthe Transportation Project Tracker
(transportation.laketahoeinfo.orpdisplays reatime project trackingandinformationfor the
public and implementation partnerd he tracker involves significactordination with local
implementation partner@andserves as the transportation project database for both the RTP
and FTIP. The Tracker aisoludesalinkto Twt ! Q& t S-Basad RENnigg®Sgram

PREVIOUS WORK

1 Completion and raintenance of the 288 FTIP

1 Maintenance of the2022 RTIP

1 2023 Regional Grant Program (RGP) Cgdministration

1 Participationin the California BgionalTransportationPlanningAgencyWorking Group
1 Participationin the California Federal Programming Group (CFPG)

1 Participationin the Nevada statewide STIP/TIP Working Group
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1 Coordination with California, Nevada, and local agencies in project programming

1 Annual Federal Obligations Repaf22

PRODUCTS COMPLETION DA"
P-1 Maintenance oR023 FTIP Quarterly
p-2 Maintenance of the 202RTIP Quarterly
P-3 Maintenance of the 2024 RTIP Quarterly
P-4 2023Regional Grant Progratpdates August2023
P-5 Draft 202 RTIP December 2023
P-6 Annual Federal Obligations Report December2023
P-7 Final 2024 RP March 2024
TASKS
(SraFF  All to be completed by staff
T-1 Federal Transportation Improvement Program (FTIP) (Core MPO Planning Function)
1 Monitor and maintain the current FTIP through administrative modifications and
amendmentgP-1)
1 Begin @velopment ofthe draft 2025 FTIP
1 Maintain California Transportation Improvement Progr&ystem(CTIE) database and
NevadaelectronicStatewide Transportation Improvement PrograiaSTIP)
1 Publish TRPA programming information ®ahoe Regional Planning Ageh@yansportation
1 Participate in FHWAAV/NDOT Planning Executive Group initiatives related to programn
1 Participate monthly with CFPG, RTPA Working GRD®QT STIP/TIP working Groapd
Rural Counties Task Force
1 Coordination with FHWEA and NV Division offices, FTA, Caltrans, NDOT, and local ag
on project development and funding
1 Coordinate Performance Report Management Responsesprifiect programming
T-2 Regional Transportation Improvement Program
1 2022 RTIP document maintenan¢e2)
1 Begin Draft 2024 RT(P-5)
1 Adoptionand maintenancef Final 2024 RT(P-3 & P-7)
T-3 Regional Grant Program
1 Manage the Regional Grant Program (Ri@RJing cycles (CMA@arbon Reduction
Program STBG, TAP & AWMPO) (P-4)
1 Coordinate priority project identification and reporting efforts
1 Monitor and update transportation projects in the Transportation Tracker
1 Integration ofTransportation Trackegrojects betweerEIP, FTIRnd RTP/SCS
1 Supportimplementationof 2020 RTP/SCS
1 Coordinate Performance Report Managemesgponses witlgrant selection
T-4 Project Tracking an®@tatewide Transportation Improvement Progra@oordination

1 Monitor and provide guidance on available feddithlA)and state funding to project
partners

1 Track project performance measures and post project consideration in EIP tracker

1 Continue to improve the EIP Tracker tool for use in transportation funding allocations,
programming, and project tracking
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Coordinate vith Caltrans and NDOT regarding STIP consistency with TRPA programmi

Support Caltrans CTIPS database

Work with NDOT to support NevadeSHIP tool

Support locatransportation partnersn maintairing projectupdatesin the EIP trackeaind

provideassistance witliundingprograms

1 Prepareannualobligationplanfor federal fundingP-6)

1 Develop annual list of federal obligated projects

1 Trackdevelopmentof new fundirg sourcesfor the Regimal Transportation Plan

FTA

1 Projectapplication review for consistency with FTIP, programming activities necessary
ensure FTA projects are accurately reflected in the FTIP

1 Notify transit operatorsof FTAfunding allocations based on the agreed upon process in t
Lake Tahoe Region TrarBianning MOU

1 Consideratiorof Transit Asset Manageme(fAM)Plansand Public Transportation Agency

Safety Plans (PTASR}TPPand RTP/SCS

= a4 —a -

Documentation

1 Document public outreach on regional programming activities

1 Coordinate distribution oinformation regarding location and status of funded projects

1 Conduct program consistent with TRPA Title VI Plan

1 Document continuing, coordinated and comprehensive processes that include tradition
underrepresented and underserved populations dheir community leaders (i.e., elderly,
disabled, low income, and minorities: Black, Hispanic, Asian American, American
Indian/Alaskan Native, and Pacific Islander)

Work Element 106 Budget:

REVEMUES EXPENDITURES
Direct Costs: Direct Costs:
TMPO Staff: TMPO Staff:
FHWA PL- PL(CA) 5128,818
-Toll Credits {PL-CA) £14,775
FTA 5303 (CA) 530,000
-Toll Credits (FTA 5303 CA) 53,441
FHWA PL(NV) 586,009
FTA 5303 (NV) 518,278 Wages/Benefits: $172,838
TDA Planning 56,038 Est. Indirect Cost:  $06,305
Subtotal: $269,143 Subtotal: $269,143
Total: $260,143 Total: $269,143
**Toll Credits are displayed for tracking purposes and are not a form of cash or revenue.
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WORK ELEMENT 107 PERFORMANMEASED PLANNING

PURPOSE

ToSYKI yOS | yR & dzLJLJ2 NiEsediplariningpeogranis damiguld I y O S
performancebased planning framewortkhat integratesfederal, state and regional

requirements;to refine performance measure goals and targets for the transportatictesy

and planning program based on federal, state, and regional requirements for the required
Safety (PM1), Pavement and Bridge (PM2), System Performance, Freight and applicable CMAQ
(PM3) measuredo refine andmonitor RTP performance measurde enhane linkages

between the planning process and project implementatiortaluateprogress toward

established regional goalfine the Congestion Management Procassnecessario support
regional transportation goali® accordance witiederal planning rquirements

DISCUSSION

Performancebased planning defines current performance levels, establishes target
performance levels, and identifies strategies for achieving these targets. This approach was
strengthened with the passing of MAR and contimied with the FAST A&nd [IJAwhich
requires performancédased plans and programs thedtablishthe foundationand core

elements of transportation planning.

Inthe FASTAct, the Lake Tahoe Region was recognized as a Transportation Management Area
(TMA) with a total population of 210,000. Additional TMA requirements include the
establishment of a Congestion Management Pro¢€d4P)that evaluates strategies to reduce
congestbn that do not increase roadway capacity. This CMP requirement alighaith

¢ wt éex@tingmandate to reduce the dependency on the private automoabite the future

CMP for TMPO will contribute toward the accomplishmenta¢hDOT targets for the ption

of the planning area within each State

The Lake Tahoe Region continuegmiance the practice of evaluatipgoject effectiveness

and monitoring progress toward regional and local goals. This process is intended to provide
useful information for decisiomaking, while fostering program alignmeantross multiple
stakeholder® ¢ wt ! Q& -baSddFrahdpadfthoyl PedningrameworkintegratesFederal
performancebased planning requirements outlined in M2Bthe FAST Acand IIJATRPA
threshold and Regional Plan performance measures, and variouspatdt@mancemetrics A
biennialtransportationperformancereport will inform the RTPthe first being a checln and

later directly being incorporated into theext RTPThe report will include management and
adaptive responses to keep the region on track \itsHtransportation goals.

Performance Managemeiframeworkis supported in the TMPOwork plan includinglata
collectionin WE105grant project selectiomutlined in WE106 the core of RTP Implementation
in WE104orridor management planningnd updates to theSafety Plan Strategyctive
Transportation Plan improvementkat all shapethe planning and programming pfojectsto
supporteach stat@PM1 Safetyand System Performance Targets

PREVIOUS WORK

1 Establishednd provided reporting operformance metrics for Federal Transportation
Performance Measures R PM2 and PM3

1 Submitted PM1 and PM2 Targets

1 Includedperformancebased planning framework into tieegionalGrant Program

1 Developed biennial performance reporting framework
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PRODUCTS COMPLETION DA1
P-1 Maintained PerformanceBased Planning Framework On-going
p-2 2024 PM1 Safety Target set with Caltrans and NDOT February2024
P-3 Regional Transportation Sustainable Communi@edormance April 2024
Report
T-1 PerformanceBased PlanningP-1)
(Staff 1 ContinuewSTAY S (GKS wS3IA2yQa -baeypladnivgl2 NI N
framework

1 Participate in federal workshops on performaraa&sed planning

1 Refine toolsaand data (WEZ105)ithin the performance management framework to
ensure the project evaluation processes fbetregional grant programemains
adaptable to regional goals

1 Revise PerformaneBased Planning as Federal Performance Measures and Tari
as necessary based on the State target setting process and deg@ides

1 Integratenew Transit Safety Plan perfoamce targets, developed by eatriansit
agencyand updates from the Vizion Zero Strategyhe selection of regiona
safety targets

1 Convene the Transportation Performance Technical Advisory Committeeilig
to prepare required Performance Reports antprove information sharing that
supports the performance systeand updates to LT Inf@-3)

1 Coordinate the performance management process, data gathering, funding
programming, project sequencing, etc. with the dahllransportation
Implementation Committee

1 Ensure timely transmittal of data to Caltrans, NDOT, FHWA and FTA

T-2 Congestion Management Process

(Saff & 1 Track and respond tfederal and state igstainallity planning guidancancluding
Consultant  system resiliency and reliability

TBD 1 Monitor and refine the CMP as necessét)
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Work Elementl07 Budget:

REVENUES EXPENDITURES
Direct Costs: Direct Costs:
FHWA PL- PL(CA) 515,000|Performance and Data 515,000
Management
-Toll Credits (CA-PL) 51,721
Subtotal: 415,000 Subtotal:  $15,000
TMPO Staff: TMPO Staff:
FHWA PL- PL (CA) 440,296
-Toll Credits (PL-CA) 54,622
FTA 5303 (CA) 421,052
-Toll Credits (FTA 5303 CA) 52,415
FHWA PL (NV) 533,224
FTA 5303 [NV) 57,080 Wages/Benefits: 566,764
TDA Planning 52,333 Est. Indirect Cost: 537,201
Subtotal: 5103,965 Subtotal: 5103,965
Total: $118,965 Total: $118,965

**Toll Credits are displayed for tracking purposes and are not a form of cash or revenue.
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WORK ELEMENT 108SUSTAINABLE COMMUNITIES PLANNING

PURPOSE

¢2 FdNIKSNI §KS NBIA2yQa wSIA2Yy Il ¢NFyaLRNIFdAz2y
contribute to the State GHG reductigoals in Nevada and Californfaough integration of

land use and transportation planning; sopportcorridor management plansndtransportation

system management operationgo incorporate public input and needs into decision makag

ensure equitable outcomeso consider impacts on the constrained transportation system due

to increased interregional tourism and visitor fiiaf to advance sustainable regional

transportation fundinghat will expedite implementation of safe active transportation facilities

identified in the RTP

DISCUSSION

This work element, funded by SBlstainable Communitiédlanning GranFormula Funddias
supportedthe next phase of corridor plannin MT/GHG reduction activitigeroughcorridor
management strategieandcollaboratingto developa regional funding strategiyhe corridor
managemenplanningsupported by hese fundss now integrated into the ongoing multimodal
planning activities identified in work element 184d supports transportation system
management operations

The activities included in this work element will assist in produitiaghextRegional
Transportation Plan/ Sustainable Communities Strategy by grmpuithta analysis to better
understand travel behavioypdates to theElectrical Vehicle Readiness Pdamlinitial planning
for a futureplanupdate Transportation System ManagemeftOperationsDraft Plan
incorporatingintelligent Transportation Systemgth a focus orsystem managemenincluding
the consideration of social equityActiviiesto support the Funding strategyill include
stakeholder and public dteach,legislative analysigngoingidentification of implementation
priorities from RTP/SGd supporting aegional consensus proced¢o staff has been included
for this work element aall funds will be for ensultant ©ntract services to complete tlese
tasks and products. Contraatsll comply with alktate, federal andTRPA/TMP©ontract
guidelinesensuringa competitivebid process andnclude detailed scope and schedule per
contract guidelines.

PREVIOUS WORK
1 VMT/GHG Evaluation Tools
0 Refinements to theroject level VMT tool
1 FinalRegional Funding Strategy/Proposal
o Vettedfundingstrategy proposal
1 Sketch level analysis for fed/state/local recommended funding strategy
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WORKHE.EMEN 108.5(FY21/22 ¢ RMRA)

PRODUCTS COMPLETION DATE
P-1 Briefing Materialsand Policy Recommendations January 2024
TASKS

T-1 Regional Fundinilaterials

(Saff & 1 Package proposal materials for public and legislative education

Consultanty ¢ Sypport additionapartner and publioutreach and coordination activities to
advance the final regional funding strategy to support RTP/SCS

Work Element 10& Budget

WE 108.5

REVEMNUES EXPEMDITURES
Direct Costs: Direct Costs:
TRPA General
CA-RMRA 21,22 Carryover (WE 108.5) - Expires 2/28/24 533,000

Subtotal: Subtotal: $33,000

Total: Total: 533,000
**Toll Credits are displayed for tracking purposes and are not a form of cash or revenue.

WORKE.EMENTL.08.6(FY22/23 ¢ RMRA)

PRODUCTS COMPLETION DATE
P-1 HectricVehicleReadiness Plan Update June2024
TASKS

T-1 Electric Vehicl®eadiness Plan Preparation

(Staff & 9 Documentexisting and future infrastructureeedsincluding underserved

Consultans)  communities GHG reductionfor existingandfuture EV usageDutreach toeducate
underserved communities on usagerbde shifts to EV alternative mod€€)
9 Update EV Readiness P(&)(P-1)
T-2 Regional Transportation Plan/ Sustainable Communitiegegy Support
(Staff & 1 RTP/SCtavel behavior dtagathering and analysts help identifyVMT for users
Consultants)  and effective project and program mitigatiotssreduce VMT
T-3 RegiondlCommunityParking Management Optiorfisr/aluation
(Staff & 9 BEvaluateregionaland communityparkingmanagementxisting and planned
Consultants)  improvementsto consider appropriatehanges that will encourageore use of
transit, bike and ped travel where appropriate
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Work Element 10& Budget

WE 108.6

REVEMUES
Direct Costs:
TRPA General
CA-RMRA 22/23 Carryover (WE 108.6) - Expires 2/28/25 5161,696|Sustainable Comm Plannir 5182,646
Subtotal: 5132,646 Subtotal: 5182,646

EXPEMDITURES
Direct Costs:

TMPO Staff: TMPO Staff:

Total: 5182,646
*#Toll Credits are dizplayed for tracking purposes and are not a form of cash or revenue.

Total: 5182,646

WORKH_EMENTL08.7(FY23/24 ¢ RMRA)

PRODUCTS COMPLETION DATE
P-1 Transportation System Management & OperatighSMO) June 2024
DraftPlan
TASKS
T-1 Existing System Management Conditions
(Staff & 1 Beginevaluating latestransportationtechnologyadvancemend, focused

Consultants)  technologyupdates tobest optimizemobility and reliability teaddress challenges
around visitationgvacuationadverse weather and road conditiorend safety This
work willincorporateTSMO Plans from NDOT and Caltrans.

T-2 Transportation System Management & Operati@raft Plan

(Staff & 1 Prepare system management recommendatiofteused ortechnology

Consultants)  jmprovements fort I K 2 S Q dneeds/ahdityiii&al congestion patternincluding
but not limitedto parkingmanagementpedestrian and bicycle infrastructure
evacuation management, armkak congestionThe existing conditionand TSMO
recommendationsvill be in@rporatedin the 2025 Regional Transportation Plan

Work Element 108.7 Budget

WE 108.7
REVENUES EXPENDITURES
Direct Costs: Direct Costs:
TRPA General
CA-RMRA 23/24 (WE 108.7)

Subtotal:
TMPO Staff:

Total: $181,578 Total: $181,578

**Tall Credits are displayed for tracking purposes and are not a form of cash or revenue.
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CALTRANS REGIONAL PLANNING ACTIVITIES

FOR FY 224

ACTIVITY

DESCRIPTION

PRODUCTS

System Planning

Completion of system planning
products used by Caltrans and i
transportation partners

Caltrans District 3 System Planning
documentsconsistent with the Caltrans
District 3 System Planning FiYear Work
Plan.

Advance Planning

Completion of pregprogramming
studies (e.g., Project Initiation
Documents) so as to be ready t(
program resources for capital
projects

Projectlnitiation Documents (PH), as
indicated in thecurrent TweYear PID
WorkPlan

Regional Planning

Participate in and assist with
various regional planning
projects and studies

Participation in the following projects
and studies:

Agency Coordination
1 Attend TTD Board Meetings
1 Tahoe Transportation

Implementation Committee
1 Coordinate Annual Meeting

Studies / PDTs
1 SR 89rail Feasibility Study

1 SR 8%orridor Management Plan
Pilot

Local Development
Review Program

Review of local development
proposals potentially impacting
the State Highway System

Assistance to lead agencies to ensure th
identification and mitigation of local
development impacts to the State
Highway System that is consistent with tl
{GFrGSQa aAYIFNI Y204
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FY23/24 FINANCIABUMMARY
Table 1c FYB/24 TRPA/TMPO Programmed Revenues

Funding Source FY 2024

Federal

FHWA PL - Complete Streets (CA) 521,712
FHWA PL- PL{CA) 766,397
FHWA PL (CA 22/23 Carryover) - Expires 6,/30/25 5264 688
FTA 5303 (CA) $114,652
FTAS303 (CA 22/23 Carryover) - Expires 6/30/25 540,457
FTA 5303 (CA 21/22 Carryover) - Expires 6/30/24 522,369
FHWA PL (NV) $409,231
FTA 5303 (NV) 559,974

Federal Subtotal: 51,699,480
MNon-Federal

CA-RMRA 23/24 (WE 108.7) $160,750
CA-RMRA 22723 Carryover (WE 108.6) - Expires 2/28/25 5161,696
CA-RMPRA 21722 Carryover (WE 108.5) - Expires 2/28/24 529,214
TRPA General 176,763
TDA Administration 544933
TOA Planning 105,067

Mon-Federal Subtotal: 5678,423

GRAND TOTAL: $2,377,903

Funding Source Descriptions

FHWA & FTA Planning funds (PL & 5303) California and Nevada (CA an@N¥dnt fiscal year
allocation of Federal transportation planning (PL & FTA 5303) funds to support metropolitan
planning and may be used for transit or highway planning activitlessé funds are
administered by Caltrans on behalf of Federal Highway Administration (FHWA) and Federal
Transit Administration (FTA) via a Consolidated Planning Grant Agreement.

Toll Credits Toll credits are not revenue or cash, but rather a substifatdocal match required
by CPG fundsToll credits provided by the State of California are being utilized as a match for
federal FHWA PL and FTA 5303 funds. The FHWA PL and FTA 5303 amounts shown in the Budget
Revenue Summary Sheet represent 100% otdke federal participation cost, therefore toll
credits are not included in the total revenue amount. Toll credits can be applied to the current
year allocation of California CPG funds, and any carryover balaruese are tracked
separately and can bieund on Table 7.

PL & 5303 CarryoverCarryover balance of funding from prior PL and 5303 allocations. (See
above)

CARMRA- The CalifornidRoad Maintenance and Rehabilitation Account (RMRA) was established
by Senate Bill 1 in 2017 hese funds arpart of the Sustainable Transportation Planning
formula grants that is aimed at supporting state GHG/VMT reduction goals.

TRPA General FundsThis funding comes directly from the TRPA general budget and is used as a
non-federal match to leverage federal planning funds.

TDA (Planning and Administratiom) This State of California funding is provided through the
California Transportation Dexsgiment Act (TDA) and can be used for administration of the TDA
program, and transportation planning activities.
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Table2 ¢ FY3/24 Transportation Staffing Costs

FY 23/24 Total Salary,
Benefits Estimated IDC Benefits and
Rate 55.72% Owverhead

Total FY 23/24 Salaries $644,823 $203,046 $472,433 51,320,302

$644,823 $203,046 $472,433 $1,320,302

TRPA/TMPO Salary and
Transportation Team Wages

Table3 ¢ FY3/24 Staffing Costs and Revenues

Consolidated Planning Grant [CPG)
WORK ELEMENTS TREA DA 1PA
General Admin Planning

CA PL CA 5303 NV PL NV 5303

101- Program Administration 132,175 - - - 15,160 - - - - 5 132,175
102 - Transportation Dev't. Act - - - - - - - 37,908 - S 37,908
103 - Public Outreach 136,544 - 73946 | 15714 | 15662 - - - 5191 | 5 231,395
104 - Intermodal Planning 183,427 23,600 153,767 7,595 21,039 2,707 - - 10,538 | & 378,927
105 - Data Collection & Forecasting 68,915 | 20,000 62,285 | 11,327 7,905 2,294 - - 4,262 | § 166,789
106 - Proj. Tracking + Financial Mgt. 128,818 30,000 86,009 18,278 14,775 3,441 - - 6038 | & 269,143
107 - Performance-Based Planning 40,296 | 21,052 33,224 7,060 4,622 2,415 - - 2,333 | § 103,965
108.5 - Sustainable Communities Planning - - - - - - - - - 5 -
108.6 - Sustainable Communities Planning - - - - - - - - - ] -
108.7 - Sustainable Communities Planning - - - - - - - - - 5 -
TOTAL: § 690,175 594,652 5409231 559,974 579,163 510,857 $37,008 5 28362 51,320,302
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Table4 ¢ FY3/24 Direct Costs and Revenues

Toll Toll Toll Toll Toll Toll
Consolidated Planning Grant (CPG) Credit | Credit Credit | Credit | Credit | Credit
WORK ELEMENTS Match Match Match Match | Match Match TRPA CA-RMRA CA-RMRA CA-RMRA TDA
cAPL- CAPL- CA5303- €A 5303 - [ % CAPL- A 5303 - | ca 5303 - AL 23/24 22/23 21/22 Planning
Complete  CAPL 22/23 |cas303 | 2223 | 21722 [CLTECEEVYCE 22/23 | cAS303 | 22/23 | u/n HETTET | T E

Streets Carryover Carryover Carryover [ElUES5 Carry Carry Carry
101- Program Administration - - - - - - - - 20,000 - - - - - S 20,000
102 - Transportation Dev't. Act - - - - - - - - - - - - - - - - 7,025 - 5 7.025
103 - Public Outreach - 24,7939 - 20,000 - - - 2,844 - 2,294 - - 12,000 - - - - 2,201 |S 59,000
104 - Intermodal Planning 21,712 | 22,807 | 160,673 - 10,457 | 11,000 | 2,490 2,616 | 18,429 - 1,199 | 1,262 35,193 - - - - 47,510 | 5 309,352
105 - Data Caollection & Forecasting - 13,616 | 104,015 - 30,000 | 11,369 - 1,562 | 11,930 - 3441 | 1,304 54,006 - - - - 26,994 | 5 250,000
106 - Proj. Tracking + Financial Mgt. - - - - - - - - - - - - - - - - - - 5 -
107 - Performance-Based Planning - 15,000 - - - - - 1,721 - - - - - - - - - - S 15,000
108.5 - Sustainable Communities Planning - - - - - - - - - - - - 3,786 - - 25,214 - - 5 33,000
108.6 - Sustainable Communities Planning - - - - - - - - - - - - 20,950 - 161,696 - - - 5 182,646
108.7 - Sustainable Communities Planning - - - - - - - - - - - - 20,828 160,750 - - - - % 181,578

TOTAL: § 21,712 $76,222 §$264,688 520,000 $40,457 522,369 $2,490 § 8,743 530,360 $2,294 $4,640 $2,566 5176763 $160,750 $161,696 S 29,214 $76,705 51,057,600

Tableb ¢ FY3/24 Staffing & Direct Costs by Work Element

WORK ELEMENTS Staff Direct Total
101- Program Administration S 132175 &% 20000 |% 152,175
102 - Transportation Dev't. Act S 37908 |5 7025 |5 44933
103 - Public Outreach % 231395 | % 59000 | & 290,395
104 - Intermodal Planning % 378927 |5 309352 |5 688279
105 - Data Collection & Forecasting % 166,789 (5 250000 |5 416,789
106 - Proj. Tracking + Financial Mgt. S 269,143 | & - S 169,143
107 - Performance-Based Planning S 103965 |5 15000 | &% 118965
108.5 - Sustainable Communities Planning 5 - S 33000 |% 33000
108.6 - Sustainable Communities Planning | & - S 182p46 | 5 182646
108.7 - 5ustainable Communities Planning 5 - % 181578 |5 181,578
$1,320,302 $1,057,600 S
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Table6 ¢ FY3/24 Staffing & Direct Costs bRevenue Source

Consolidated Planning Grant (CPG) e e e e e | e e
Match Match Match Match Match
WORK TRPA CA-RMRA CA-RMRA CA-RMRA TDA TDA
ELEMENTS CAPL- CA PL- CA 5303 - CA5303- CAPL- CA5303- [ CAS5303- (Local) 2324 22/23 21/22 Admin  Planning
Complete CAPL 22/23 CA 5303 22/23 21/22 CAPL 22123 CA 5303 22/23 21/22 Carryover Carryover
Streets Carryover Carryover Carryover Carryover Carryover | Carryover
590,175 79,163 - 10,857 - -
8743 | 30,360 2,294 4,640 2,566
$ 87,906 [ $ 30,360 [ $ 13,151 [$ 4,640 [$ 2,566

Table7 ¢ FY3B/24 Toll Credit Summary

CAPL- CAPL- CA 5303 - CAS5303-
Toll Credits Complete CAPL 22723 CA 5303 22723 21/22 TOTAL
Streets Carryover Carryover Carryover
Total Staff: - 79,163 - 10,857 - - % 90,020
Total Direct: 2,490 8,743 30,360 2,294 4 640 2,566 | 5 51,093
TOTALS:| & 2,490 | 487906 | % 30,360 | 513,151 |5 4,640 (5 2,566 | 5141,113
** Toll Credits are not a form of cash or revenue, but are in lieu of local matching funds.

Table8 ¢ FY22/23Staff and Direct by Fund

Toll Toll Toll Toll Toll
Consolidated Planning Grant (CPG) Credit Credit Credit Credit Credit
mh || DEEED || EEED | R || TRPA  CA-RMRA CA-RVMRA CA-RMRA  TDA DA
WORK ELEMENTS . .
CAPL- CAPL- CA5303- CA5303- CAPL- CAPL- | CAPL- (Local) 23/24 22/23 21/22 Admin  Planning
Complete 22123 CA 5303 22/23 21/22 (VEEDEN Complete CAPL 22[23 21422 CA 5303 Carryover Carryover
Streets Carryover Carryover Carryover Streets Carryover | Carryover
101- Program Administration 132,175 - - 15,160 - - - - - 20,000 - - - - - § 152,175
102 - Transportation Dev't. Act - - - - - - - - - - - - - - - - - - - 44933 - S 44933
103 - Public Outreach - 161,343 - 20,000 - - 73,046 | 15714 - 18,506 - - 2,294 - - 12,000 - - - - 7322 | % 290395
104 - Intermodal Planning 21,712 206,234 160,673 23,600 10,457 11,000 153,767 7,595 2,490 23,655 18,429 - 2,707 1,139 1,262 35,183 - - - - 58,048 | 5§ 688,279
105 - Data Collection & Forecasting - 82531 | 104,015 20,000 | 30,000 11,369 62,285 | 11,327 - 90,466 | 11,930 - 2,294 3,441 1,304 64,006 - - - - 31256 | § 416,789
106 - Proj. Tracking + Financial Mgt - 128,818 - 30,000 - - 86,009 | 18,278 - 14,775 - - 3,441 - - - - - - - 6038 | § 269,143
107 - Performance-Based Planning - 55,296 - 21052 - - 33,224 7,060 - 6,342 - - 2,415 - - - - - - - 2,333 [§ 118965
108.5 - Sustainable Communities Planning - - - - - - - - - - - - - - - 3,786 - - 25,214 - - $ 33,000
108.6 - Sustainable Communities Planning - - - - - - - - - - - - - - - 20,950 - 161,696 - - - S 182,646
108.7 - Sustainable Communitiez Planning - - - - - - - - - - - - - - - 20,828 160,750 - - - - $ 181,578
TOTAL: $21,712 $766,397 S264,688 S114,652 S$40457 $ 22,369 S5409,231 859,974 $87,906 530,360 $13,151 $ 2,566 S$176,763 $160,750 $161,696 S 29,214 544,933 $105067 S2,377,903
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Adoptions Resolution & Certifications

- Tahoe Metropolitan Planning Organization TMPO Resolution No.3226&
- FY 203/2024 FHWA Metropolitan Transportation Planning Process Sedfrtification

- California Department of Transportation Debarment and Suspension Certification
Fiscal Year 2(822024

- Federal Fiscal Year 2BZertifications and Assurances for FTA Assistance Programs
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TAHOE METROPOLITAN PLANNING ORGANIZATION
TMPO RESOLUTION NO. 2023 - 02

ADOPTION OF THE TMPO 2024 TRANSPORTATION OVERALL WORK PROGRAM

WHEREAS, the Tahoe Metropolitan Planning Organization (TMPO) has been designated by the
Governors of California and Nevada for the preparation of transportation plans and programs under
Title 23, CFR 450; and

WHEREAS, each MPO is required to adopt an Overall Work Program (OWP), also referred to as the
Unified Planning Work Program (UPWP), describing the planning priorities facing the Region and the
planning activities anticipated for the Region over the next year; and

WHEREAS, staff have prepared an OWP that describes the anticipated revenues and expenditures and
planning activities and products for transportation and air guality planning purposes over the next year;
and

WHEREAS, the Federal Highway Administration, the Federal Transit Administration, Caltrans and the
Mevada Department of Transportation have reviewed and commented upon a draft version of the 2024
OWP; and

WHEREAS, the Tahoe Transportation Commission has conducted public meetings at which the 2024
OWP was an officially noticed item that was discussed and was recommended for approval; and

WHEREAS, staff is requesting that the TMPO Governing Board adopt a final 2024 OWP for submittal to
state and federal agencies for approval, and authorize staff to take actions necessary for this approval;
and

WHEREAS, the TMPO certifies that the transportation planning process is addressing the major issues in
the metropolitan planning area and is being conducted in accordance with all applicable requirements
of the federal statutes listed on the MPO Planning Process Certification and Federal Transit
Administration certifications included in the 2024 OWP document.

MOW, THEREFORE, BE IT RESOLVED that the Governing Board of the Tahoe Metropolitan Planning
Organization approves the 2024 Tahoe Basin Transportation Overall Work Program, appended hereto
as Exhibit 1.
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PASSED AND ADOPTED by the Governing Board of the Tahoe Metropolitan Planning Organization at its
regular meeting held on April 26, 2023, by the following vote:

Ayes: Ms. Aldean, Mr. Aguilar, Ms. Conrad-Saydah, Ms. Diss, Ms. Faustinos, Ms. Gustafson,
Ms. Hill, Mr. Hoenigman, Ms. Laine, Mr. Rice, Mr. Settelmeyer, Ms. Williamson

Absent: USFS Representative

Abstain: Mr. Friedrich

f—

Cindy Gustafson, Chair
Tahoe Metropolitan Planning Organization
Governing Board
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